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1. Preamble

The Council of California Goodwill (Council) is an organization comprised of autonomous agencies who are members of Goodwill Industries International.  All members acknowledge that collective action by the Council on select matters has a greater impact on regional and state-level human resources activities, programs and initiatives than if performed individually.
2. Objective

The Human Resources Pillar (HR Pillar) is a Council-sanctioned, standing executive support group of the Council.  It is a think tank collaborative; engaged in the sharing of best practices and viable resources to advance the mission and strategic goals of participating Goodwill agencies.  It recommends positions and strategies to the Council on regional and state-level human resources issues on which collective action by multiple agencies is in the best interest of Goodwill’s mission, vision and brand.
3. Composition
The HR Pillar shall be composed of a maximum of two co-chairs as elected by a simple majority of participants at any Pillar meeting where and when five or more Council organizations are represented.  Chair(s) of the Pillar shall serve for a one-year term or a maximum of three consecutive one-year terms.  Every member organization of the Council shall have a designated person or persons to serve on the Pillar.  The Pillar will report key activities at least annually to the Council or at other intervals as deemed necessary and / or by petition of the Council.

4. Procedures
The Pillar in support of the Council’s Management and Political consultants will prepare position and strategy recommendations on regional and state-level resources issues.  The Pillar will submit position and strategy recommendations to the Council for discussion and approval. 

The Pillar is empowered by the Council to communicate key human resources issues to the members by the most expeditious means possible.  In matters of urgency requiring immediate response by the Council, the Pillar chair(s) shall confer with the Council’s Officers to issue, respond and disseminate appropriate positions and communications.
The Pillar shall support and develop tactical implementation of Council-approved strategic goals and objectives to advance state and regional collaborative ventures.
The Pillar shall establish an annual meeting schedule and shall submit it for ratification by the Council on or before the Council’s winter / December meeting.
